
 About Our Team 
We are a team of doctors, nurses, health care 
administrators, leadership experts, writers,  
legal experts and more from Mercy. We have 
a passion for learning and for sharing lessons 
learned. 
 

Most of us are from Oklahoma City, the capitol 
of Oklahoma. The population of Oklahoma 
City is nearly 600,000. Energy (oil, natural gas 
and petroleum products) is the largest sector 
of local economy, followed by aviation and 
aerospace, bioscience, health care, retail and 
manufacturing. 
 
The city is one of the five largest in the United 
States, in terms of geographic area, at 621 
square miles. The median household income 
is $40,751 and median household value is 
$112,500. Oklahoma City gets an average 36 
inches of annual rainfall and is known for its 
often severe weather including tornadoes, 
thunderstorms, hail and strong winds. Okla-
homa City has received international attention 
for two major events: the Oklahoma City 
bombing in 1995 and the success of the re-
cently established professional basketball 
team, the Oklahoma City Thunder. 
 
 



The majority of our team works at Mercy Hos-
pital Oklahoma City, a full service, not-for-
profit, 380-bed tertiary hospital located in the 
center of the state of Oklahoma. The hospital 
was established in 1947 when the Sisters of 
Mercy purchased Doctor’s General Hospital in 
downtown Oklahoma City. 27 years later, led 
by the vision of Sister Mary Coletta, Mercy 
built a new hospital in the northwest part of 

the city. Today, Mercy Hospital sits on one of 
the metro area’s biggest growth points with 
easy access by multiple highway systems. 
 
The campus of Mercy Hospital includes the 
main hospital building and five medical build-
ings (the Plaza, Tower, McAuley physician 
office buildings, Mercy Women’s Center, and 
the NeuroScience Institute), as well as the 
Oklahoma Heart Hospital, a partnership be-
tween Mercy Hospital and Oklahoma Cardio-
vascular Associates. 
 
Mercy Hospital Oklahoma City is the only hos-
pital in Oklahoma, and one of only 30 nation-
wide, to achieved Advanced Certification for 
Comprehensive Stroke Centers. 
 
2,500 co-workers work at Mercy Hospital 
Oklahoma City, where they coordinate the 
care of tens of thousands of patients per year. 
In FY 2012, Mercy Hospital Oklahoma City 
had 50,016 emergency room visitors, 13,862 
surgeries and 3,008 babies born. Mercy Hos-
pital Oklahoma City currently has the number-
one market share in Oklahoma City, a city 
which is home to five major health systems. 
 
Part of Mercy Hospital Oklahoma City is 
Mercy Rehabilitation Hospital – a free-
standing 50-bed hospital specializing in reha-
bilitation from surgery, injury or illness such as 
stroke or neurological disorders like Alz-
heimer’s. 
Oklahoma Heart Hospital is affiliated with 
Mercy Hospital Oklahoma City, and shares its 
campus. The 78-patient room facility is the 
first all-digital hospital in the nation, fully fo-
cused on heart care. With a heart-focused 
emergency department, surgery center and 

physician offices, Oklahoma Heart Hospital is 
Oklahoma’s first dedicated heart hospital. 
 
Mercy Hospital Oklahoma City is part of Mercy, 
the sixth largest Catholic health care system in 
the U.S. which serves more than 3 million peo-
ple annually. Mercy includes 32 hospitals, nearly 
300 outpatient facilities, 39,000 co-workers and 
1,900 integrated physicians in Arkansas, Kan-
sas, Missouri and Oklahoma. Mercy also has 
outreach ministries in Louisiana, Mississippi and 
Texas. 
 
Mercy Clinic is a physician-governed group of 
more than 1,900 medical providers across Ar-
kansas, Kansas, Missouri and Oklahoma. In 
Oklahoma, Mercy Clinic is nearly 300 providers 
and 65 clinics statewide. With access to Mercy’s 
facilities, electronic health records, telemedicine 
and each other, Mercy Clinic providers can give 
their patients the best care available, regardless 
of the patient’s location. Patients of Mercy Clinic 
providers can connect to their own health re-
cords and health teams anywhere they connect 
to the Internet. For more information, visit 
www.mymercy.net. 
 
 
Our Mission in Rwanda 
Following the guidance of the Joint Commission 
International Essentials of Health Care Quality 
and Patient Safety, our teams was invited to 
visit four hospitals in Kigali, Rwanda to survey 
various operations including: 
 
 Leadership processes / accountability 
 Competent and capable workforce 
 Safe environment for staff and patients 
 Improvement of quality and safety 
 Clinical care of patients 
 
After a three-day on-site survey, each team will 
present findings and recommendations to re-
spective hospital leadership. 



Team Roles Defined 
 
Mercy 4 Ubuzima consists of four teams of 
four, and six additional leading and support 
team members that play a role on all teams. 
On each of the four teams, there is a nurse, a 
physician, an administrator and a team coor-
dinator. 
 
Nurse 
 Knowledgeable of standards being used 

for assessments 
 Responsible for assessment of “nursing” 

aspects of survey 
 Responsible for interaction with hospital 

nursing staff and leadership to evaluate 
and discuss nursing related issues 

 Works with Team Coordinator to analyze 
daily reports to ensure consistency in re-
porting 

 Coordinates with team members develop-
ment of action plans and recommenda-
tions from assessment results 

 
Physician 
 Knowledgeable of standards being used 

for assessments 
 Responsible for assessment of “physician” 

aspects of survey 
 Responsible for interaction with hospital 

medical staff and leadership to evaluate 
and discuss physician related issues 

 Coordinates with Administrator Team 
member as leader/spokesperson of the 
assigned team 

 Works with Team Coordinator to analyze 
daily reports to ensure consistency in re-
porting 

 Coordinates with team members develop-
ment of action plans and recommenda-
tions from assessment results 

 Assists with presentation of assessment 
results to hospital leaders and other inter-
ested parties 

 
Administrator 
 Knowledgeable of standards being used 

for assessments 
 Responsible for assessment of 

“administrative” aspects of survey 
 Coordinates with Physician Team member 

as leader/spokesperson of the assigned 
team 

 Works with Team Coordinator to make 
daily assignment for team members 

 Works with Team Coordinator to analyze 
daily reports to ensure consistency in re-
porting 

 Coordinates with team members develop-
ment of action plans and recommendations 
from assessment results 

 Assists Team Coordinator with preparation 
of assessment results presentation 

 Assists with presentation of assessment re-
sults to hospital leaders and other interested 
parties 

 
Coordinator 
 Knowledgeable of standards being used for 

assessments 
 Assists in the daily activity planning and 

scheduling 
 Coordinate daily schedule with hospital liai-

sons/leaders 
 Coordinate facility tours with hospital repre-

sentatives 
 Ensures team transportation is available 

each day for trip to assigned hospital and 
dinner arrangements 

 Works with other coordinators to resolve any 
issues with hotel accommodations 

 Identifies and utilizes appropriate resources 
to record survey results; May include use of 
laptop, iPad or other means for recording 
and tracking 

 Work with other team coordinators to de-
velop reporting tools and metrics to ensure 
consistent approach across all teams 

 Coordinates daily reporting and recordkeep-
ing with other team coordinators 

 Prepares final documents and reports for 
presentation to hospital leadership  



Laurie Weathers 
Mercy 4 Ubuzima Team Coordinator 
 
Birth Place: Oklahoma City, Oklahoma 
Home Town: Edmond, Oklahoma 
Age: 48 
 
Favorite Quote: “You can’t have a testi-
mony without a test.” Hebrews 12:1-2 
 
Professional Background: Weathers 
graduated from Southern Nazarene Uni-
versity with a bachelor’s in organizational 
leadership. She is on the board of direc-
tors of Equine Therapy Center and Minis-
tries of Jesus. She is a member of the lo-
cal, state and national chapters of Medical 
Group Manager’s Association. Weathers 
is director of business operations for 
Mercy Clinic, overseeing operations of 
seven specialty clinics. 
 
Why are you going on this trip to 
Rwanda? 
To be a light as I’m called to be as a 
Christian and to serve others as Catherine 
McAuley, Mercy’s founder, did. 
 
What are your favorite outside-of-work 
activities? 
I love spending time with my husband and 
my two boys, fulfilling my church and vol-
unteer responsibilities and training for and 
running half marathons. 

Robin Vorel 
Mercy 4 Ubuzima Team Coordinator 
 
Birth Place: Midwest City, Oklahoma 
Home Town: Oklahoma City, Oklahoma 
Age: 49 
 
Favorite Quote: “My brothers and sisters, consider 
yourselves fortunate when all kinds of trials you’re 
your way, for you know that when your faith suc-
ceeds in facing such trials, the result is the ability to 
endure.  Make sure that your endurance carries 
you all the way without failing, so that you may be 
perfect and complete, lacking nothing.”James 1:2-4 
 
Professional Background: Vorel graduated from 
The University of Oklahoma College of Law in 1997 
as the class honor graduate with a legal assistant 
certificate. She received a bachelor’s degree in 
criminal justice in 1985. Vorel has served as a 
youth leader and small group leader at Life Church 
as well as volunteering her legal expertise to serve 
the homeless population with the City Rescue Mis-
sion. She has participated in over ten mission trips 
around the world, where she taught Bible school 
lessons. She is a contract manager for Mercy in 
Oklahoman, serving as a liaison between Mercy 
operational leaders to facilitate contracting proc-
esses. She is responsible for the administration of 
all contract processes for Mercy in Oklahoma. 
 
Why are you going on this trip to Rwanda? 
I am so grateful for this opportunity to go to 
Rwanda.  I have been blessed over the last 20 plus 
years to live in and travel to other countries in Af-
rica. I look forward to the opportunity to serve in 
Rwanda knowing that I will learn more than I will 
share. 
 
What are your favorite outside-of-work activi-
ties? 
I love spending time with my family especially my 
four grandchildren shown in the picture, reading 
and running. 



Reagan Hightower, RN 
Mercy 4 Ubuzima Team Coordinator 
 
Birth Place: Edmond, Oklahoma 
Home Town: Oklahoma City, Oklahoma 
Age: 24 
 
Favorite Quote: “Never do things others 
can do and will do if there are things oth-
ers cannot do or will not do.” – Amelia 
Earhart 
 
Professional Background: Hightower 
earned a Bachelor of Science in Nursing 
from Oklahoma Christian University. She 
received the award for outstanding clinical 
practice in her graduating nursing class 
and served as treasurer for OC Student 
Nurses Association 2009-2011. Hightower 
works in the emergency room at Mercy 
Hospital Oklahoma City. She is a member 
of ENA (Emergency Nurses Association). 
She has volunteered for various organiza-
tions in places including Tanzania, Hondu-
ras, Haiti and Costa Rica. 
 
Why are you going on this trip to 
Rwanda? 
When I first heard about this trip I was so 
excited at the opportunity, both for Mercy 
and Kigali. My passion for serving others 
greatly influenced my interest in participat-
ing in such a special occasion. My hope is 
that this unique opportunity will provide 
growth for health care in Kigali and Mercy 
as we learn how to work together. 
 
What are your favorite outside-of-work 
activities? 
I like volleyball, rock climbing, reading and 
traveling. 
 
 

Jessica Williams 
Mercy 4 Ubuzima Team Coordinator 
 
Birth Place: Topeka, Kansas 
Home Town: Oklahoma City, Oklahoma 
Age: 29 
 
Favorite Quote: “Optimism is the faith that 
leads to achievement. Nothing can be done 
without hope and confidence.” – Helen Keller 
 
Professional Background: Williams gradu-
ated from The University of Oklahoma with a 
bachelor’s degree in business administration 
and marketing. She is a physician recruiter for 
Mercy Clinic, working closely with hiring man-
agers, physicians, leadership and hospital ad-
ministration. Williams is a member of the As-
sociation of Staff Physician Recruiters and has 
experience in broad-based recruiting, market-
ing and human resources. 
 
Why are you going on this trip to Rwanda? 
I am going in hopes to help make a difference 
in the quality of health care in Rwanda. While 
my background is not clinical, I believe my en-
ergy and expertise serving as a coordinator 
will contribute to the overall success of this 
mission. This is an opportunity to fulfill my per-
sonal desire to serve, and I am beyond excited 
to see what lies ahead. While Mercy’s role is 
to use our talents and resources to help make 
recommendations to Rwanda, I am certain we 
will take away just as much from this trip as 
the people of Rwanda. This will be an incredi-
ble learning experience both personally and 
professionally, and I am honored to have the 
opportunity to represent Mercy in this venture. 
 
What are your favorite outside-of-work ac-
tivities? 
I enjoy traveling, cooking, remodeling my 
home, spending time with family and friends, 
“attempting” to garden, playing a good board 
game, snow skiing, and anything outdoors – 
especially playing with my two dogs Jack and 
Syd! 



Jamie Campbell, RN 
Mercy 4 Ubuzima Team Nurse 
 
Birth Place: Oklahoma City, Oklahoma 
Home Town: Oklahoma City, Oklahoma 
Age: 46 
 
Favorite Quote: “In all things you do, do 
in the name of Christ and in remembrance 
of Him.” 
 
Professional Background: Campbell 
graduated with an associate’s degree in 
nursing from Oklahoma City Community 
College in 1996. She has 17 years of 
nursing and managerial experience in 
hospital, home health and skilled nursing 
settings. 
 
Why are you going on this trip to 
Rwanda? 
I feel completely blessed to be chosen to 
Rwanda. I hope by going I will be contrib-
uting to the Mission of Mercy Hospital by 
being a good steward and being charita-
ble with my time and knowledge. 
 
What are your favorite outside-of-work 
activities? 
In my spare time I enjoy a multitude of ac-
tivities including sewing, canning and 
crafting. My most favorite of them all is 
spending time with my 3 year old grand-
daughter Emma.  

Cathy Dirickson, RN 
Mercy 4 Ubuzima Team Nurse 
 
Birth Place: Cyril, Oklahoma 
Home Town:  Edmond, Oklahoma 
Age: 57 
 
Favorite Quote: “When the going gets 
tough, the tough get going.” 
 
Professional Background: Dirickson 
earned her Bachelor of Science in Nursing 
from Southwestern Oklahoma State Uni-
versity and her Master of Science in Nurs-
ing from Oklahoma Baptist University. She 
has more than 30 years experience in 
nursing, having served as staff nurse, 
emergency department nurse manager, 
director of nursing and director of clinical 
education. She is a member of the Emer-
gency Nurses’ Association and Oklahoma 
Nurses’ Association. 
 
Why are you going on this trip to 
Rwanda? 
I have been blessed to have cared for so 
many people over the years, making a dif-
ference in their lives.  To be given an op-
portunity to extend this blessing to others 
thousands of miles away, would be a won-
derful ending to my career…one that I 
never once felt was a “job” but a “calling.” 
 
What are your favorite outside-of-work 
activities? 
I enjoy playing tennis, attending University 
of Oklahoma football, basketball, and soft-
ball games, attending Oklahoma City 
Thunder basketball games, spending time 
with my family and volunteering at the 
Oklahoma City Zoo. 



Karyl James, RN 
Mercy 4 Ubuzima Team Nurse 
 
Birth Place: Chickasha, Oklahoma 
Home Town: Fort Cobb, Oklahoma 
Age: 37 
 
Favorite Quote: “Lead by example. 
Never ask anyone to do anything that 
you’re not willing to do yourself.” 
 
Professional Background: James 
earned her master’s degree in nursing 
education from Oklahoma Baptist Univer-
sity in 2010. She is a licensed registered 
nurse and holds certifications as a trauma 
nurse core course instructor, basic life 
support instructor, advanced cardiac life 
support instructor and emergency nurse 
pediatric course instructor. James is a 
member of the Emergency Nurses Asso-
ciation and the American College of 
Healthcare Executives. She is director of 
nursing at Mercy Hospital Oklahoma City 
emergency department. 
 
Why are you going on this trip to 
Rwanda? 
It has always been a personal mission of 
mine to help others in any capacity that I 
can.  This trip fulfills that personal mission 
as well as the Mercy Ministry to serve and 
help others. 
 
What are your favorite outside-of-work 
activities? 
I enjoy anything outdoors like hiking, walk-
ing, camping and ATV riding. 

Trisha Ponds, RN 
Mercy 4 Ubuzima Team Nurse 
 
Birth Place: Oklahoma City, Oklahoma 
Home Town: Edmond, Oklahoma 
Age: 31 
 
Favorite Quote: “Faith, hope and love are 
the good things He gave us. The greatest 
is love.” 
 
Professional Background: Ponds earned 
her bachelor’s degree in nursing from the 
University of Phoenix and is pursuing a 
family nurse practitioner program through 
Georgetown University. She is a member 
of American Association of Nurse Practitio-
ners and the Emergency Nurses Associa-
tion. Ponds serves as relief charge nurse 
for her unit at Mercy Hospital Oklahoma 
City. 
 
Why are you going on this trip to 
Rwanda? 
I have traveled all around the world with 
the military and I have always wanted to 
do things in a different capacity. When I 
read the email informing us of the trip that 
Mercy was going to be taking to Rwanda I 
felt a calling to go. I became a nurse to ful-
fill a calling. I enjoy helping people and 
what better way to help people than to pro-
vide my services to another country. 
 
What are your favorite outside-of-work 
activities? 
My favorite thing to do is to spend time 
with my family. They are my world and 
every moment with them is a blessing. I 
also love to read and run; I do a lot of fun 
runs and mud runs. 



Dr. Adam Cotton 
Mercy 4 Ubuzima Team Physician 
 
Birth Place: Oklahoma City, Oklahoma 
Home Town: Oklahoma City, Oklahoma 
Age: 36 
 
Favorite Quote: “A creative man is moti-
vated by the desire to achieve, not by the 
desire to beat others.” – Ayn Rand 
 
Professional Background: Cotton com-
pleted his residency at The University of 
Oklahoma Health Sciences Department of 
Anesthesiology after earning his doctor of 
medicine there. He is PAC chair of the 
Oklahoma Society of Anesthesiologists 
and a member of the University of Okla-
homa Department of Anesthesiology Edu-
cation Committee. 
 
Why are you going on this trip to 
Rwanda? 
I feel motivated to help. This seems like a 
really unique and special opportunity. 
 
What are your favorite outside-of-work 
activities? 
When I’m not working, I enjoy spending 
time with my wife and two boys. I also en-
joy coaching kids’ baseball, jogging, hunt-
ing, fishing, making beer and restoring old 
cars. 

Dr. Jeff Reames 
Mercy 4 Ubuzima Team Physician 
 
Birth Place: Okeene, Oklahoma 
Home Town: Edmond, Oklahoma 
Age: 52 
 
Favorite Quote: “Tell me and I’ll forget. 
Show me and I’ll remember. Involve me 
and I’ll understand.” – Confucius 
 
Professional Background: Reames 
earned his Doctor of Medicine from The 
University of Oklahoma Health Sciences 
Center, where he was chief resident. He’s 
chairman of the Mercy Emergency Depart-
ment Quality Council, a member of the 
American College of Emergency Physi-
cians and chairman of the Emergency 
Medicine Society of America’s Medical 
Control Board. He is medical director of 
emergency medicine at Mercy Hospital 
Oklahoma City. 
 
Why are you going on this trip to 
Rwanda? 
I have always had an interest in working 
with hospitals in foreign countries in an at-
tempt to improve the health care of the lo-
cal citizens. It seems like it is our responsi-
bility, as Mercy, to contribute to this effort. 
 
What are your favorite outside-of-work 
activities? 
I enjoy computers and like going fishing, 
traveling and spending time with my fam-
ily. 



Dr. Donald Rahhal 
Mercy 4 Ubuzima Team Physician 
 
Birth Place: Clinton, Oklahoma 
Home Town: Oklahoma City, Oklahoma 
Age: 70 
 
Favorite Quote: “If at first you don’t  
succeed, try, try again.” – William Edward 
Hickson 
 
Professional Background: Rahhal 
earned his Doctor of Medicine from The 
University of Oklahoma in 1971. He is 
board-certified by the National Board of 
Medical Examiners and the American 
Board of Obstetrics and Gynecology. 
Rahhal is a practicing physician and medi-
cal director at Mercy Women’s Health Ser-
vices. 
 
Why are you going on this trip to 
Rwanda? 
Having previously visited five medical fa-
cilities in Kenya and Tanzania, I have 
never forgotten the tremendous need for 
health care in Africa and have a deep de-
sire to help improve access to quality 
medical care. I have contemplated doing 
"medical missionary" work but have felt 
that providing care 1:1 would have a mini-
mal impact on the problem. The Mercy 4 
Ubuzima trip to Rwanda offers an oppor-
tunity to affect a large number of citizens 
by helping promote improvements in the 
system of health care. 
 
What are your favorite outside-of-work 
activities? 
I like gardening, traveling and spending 
time with my wife of five years. 

Dr. Steve Goss 
Mercy 4 Ubuzima Team Physician 
 
Birth Place: Pine Bluff, Arkansas 
Home Town: Bentonville, Arkansas 
Age: 56 
 
Favorite Quote: “Rejoice always, pray with-
out ceasing, in all things give thanks for this 
is the will of God in Christ Jesus for you.”  
– 1 Thess. 5:16-18 
 
Professional Background: Goss earned 
his Doctor of Medicine from the University of 
Arkansas Medical Sciences. He is board-
certified by the American Board of Pediatrics 
and the American Board of Internal Medi-
cine. He is president and physician execu-
tive of Mercy Clinic Northwest Arkansas. He 
currently also sees patients practicing pri-
mary care. 
 
Why are you going on this trip to 
Rwanda? 
I see it as a unique and exciting challenge to 
share myself and any skills I may possess 
with others. Striving with others to bring 
health, healing and wholeness to people in a 
nation and culture foreign to me is inspiring. 
I pray I can be helpful and effective and 
know it will be a growing and learning ex-
perience. 
 
What are your favorite outside-of-work 
activities? 
I like gardening and landscaping, collecting 
knives, fishing and watching basketball. 



Pam Spanbauer, RN 
Mercy 4 Ubuzima Team Administrator 
 
Birth Place: Portsmouth, Virginia 
Home Town: Oklahoma City, Oklahoma 
Age: 56 
 
Favorite Quote: “I cannot control what hap-
pens but I can control my attitude and reac-
tions.” 
 
Professional Background: Spanbauer 
earned a master’s in adult education from the 
University of Central Oklahoma, where she 
also earned a Bachelor of Science in nursing. 
She has worked at Mercy for sixteen years in 
various roles including adult patient care 
nurse, education coordinator, nurse manager 
of an acute care unit and presently executive 
director of patient care services. Spanbauer 
was appointed as a board member by the 
Governor of Oklahoma to the Physician Man-
power Training Commission to help address 
the issue of physician shortages in rural parts 
of the state. She’s a member of the American 
Nurses Association, Oklahoma Nurses Asso-
ciation, National Honor Society of Nurses and 
Nursing Education and Service Administra-
tion. 
 
Why are you going on this trip to Rwanda? 
I am going on the Rwanda trip because this is 
my opportunity to share my knowledge and 
help others. This is in line with the mission, 
vision and values of the Sisters of Mercy and 
Catherine McCauley. I love working with oth-
ers and helping to provide support to others in 
time of need is something I feel very passion-
ate about. 
 
What are your favorite outside-of-work ac-
tivities? 
My favorite outside of work activities are gar-
dening, watching Thunder basketball and 
Greenbay Packer football. I am a huge Pack-
ers fan. 

Cindy Carmichael, FACHE 
Mercy 4 Ubuzima Team Administrator 
 
Birth Place: Oklahoma City, Oklahoma 
Home Town:  Oklahoma City, Oklahoma 
Age: 51 
 
Favorite Quote: “Do unto others” 
 
Professional Background: Carmichael 
earned her bachelor’s degree in organiza-
tional leadership from Southern Nazarene 
University and her Master of Business Ad-
ministration from Oklahoma Christian Uni-
versity. She is a Fellow in the American 
College of Healthcare Executives and 
serves as vice president of strategic devel-
opment for Mercy in Oklahoma. Her health 
care experience includes service as chief 
executive officer, senior operations man-
ager and vice president of ambulatory and 
rural services. 
 
Why are you going on this trip to 
Rwanda? 
I want to be a part of making a difference 
in the health care delivery and access in 
Rwanda, and I think my experience fo-
cused in ensuring Oklahomans in rural 
communities have access to health care 
could be helpful. I hope to learn lessons I 
can bring home, too. 
 
What are your favorite outside-of-work 
activities? 
I enjoy reading, traveling, and spending 
time at the lake and beach. 



Bill Peterson 
Mercy 4 Ubuzima Team Administrator 
 
Birth Place: Orange, New Jersey 
Home Town: Edmond, Oklahoma 
Age: 59 
 
Favorite Quote: “Serve and be thankful.” 
 
Professional Background: Peterson 
earned a Master of Business Administra-
tion from the University of North Carolina 
at Charlotte and a bachelor’s in econom-
ics and finance from Fairleigh Dickinson 
University in Florham Park, New Jersey. 
He has more than thirty years experience 
in human resources in various industries. 
He is vice president of human resources 
for Mercy in Oklahoma. 
 
Why are you going on this trip to 
Rwanda? 
My daughter has been working with disad-
vantaged children in South Africa for the 
past five years.  The passion she has 
shown and the love she has grown for 
helping others less fortunate has given me 
a great appreciation for what Mercy can 
do to assist in other countries. This oppor-
tunity will allow me to not only experience 
what she has for the last few years, but 
also to help develop my own personal 
ministry.  It would make me proud to rep-
resent Mercy in what we hope will be a 
long term and successful joint venture 
with the people of Rwanda. 
 
What are your favorite outside-of-work 
activities? 
I enjoy reading, travel, time with family 
and all types of sporting events. 

Jim Gebhart, FACHE 
Mercy 4 Ubuzima Team Administrator 
 
Birth Place: Omaha, Nebraska 
Home Town: Oklahoma City, Oklahoma 
Age: 49 
 
Favorite Quote: “Leadership is lifting a per-
son’s vision to high sights, the raising of a per-
son’s performance to a higher standard, the 
building of a personality beyond its normal 
limitations.” – Peter Drucker 
 
Professional Background: Gebhart earned a 
bachelor’s degree in business administration 
from Oklahoma Baptist University and a mas-
ter’s degree from the University of Dallas 
Graduate School of Management in health 
care administration. He is a member of the 
board of directors of Leadership Oklahoma 
City, Oklahoma Hospital Association, Okla-
homa March of Dimes, Oklahoma Tobacco 
Settlement Endowment Trust, the State Cham-
ber of Oklahoma and United Way of Oklahoma 
City. He is a Fellow in the American College of 
Healthcare Executives. Gebhart is the presi-
dent of Mercy Hospital Oklahoma City. 
 
Why are you going on this trip to Rwanda? 
I believe that Mercy can provide tools, knowl-
edge and insight to assist the Rwanda people 
in making sustainable improvements in health 
care. I am personally motivated to do what I 
can, in Jesus’ name, to help others and be-
lieve this is very consistent with Mercy’s mis-
sion. 
 
What are your favorite outside-of-work ac-
tivities? 
I love photography, travel, mountain biking and 
flying airplanes. 



Rachel Wright 
Mercy 4 Ubuzima Team Storyteller 
 
Birth Place: Royal Leamington Spa, England 
Home Town: Oklahoma City, Oklahoma 
Age: 28 
 
Favorite Quote: “I am not the same having 
seen the moon shine on the other side of the 
world.” — Mary Anne Radmacher 
 
Professional Background: Wright earned a 
bachelor’s degree in journalism and public rela-
tions from The University of Oklahoma’s Gay-
lord College of Journalism and Mass Communi-
cations in 2008. She worked for state magazine, 
Oklahoma Today as an editorial assistant and 
freelance writer and has over 20 published 
works. After working for four years at a public 
relations firm, she joined Mercy’s media rela-
tions department in September 2011. Her re-
sponsibilities include writing, photography, so-
cial media management, crisis communications 
and relationship management with journalists. 
 
Why are you going on this trip to Rwanda? 
My role as documentarian, or storyteller, of this 
trip will let me show our community – and hope-
fully the world – what incredible work is being 
done in Rwanda and at Mercy. I’m honored to 
have the responsibility of helping people, re-
gardless of their geography, get access to these 
experiences. Hopefully, we can all learn a little 
from each other. 
 
What are your favorite outside-of-work ac-
tivities? 
I love anything outdoorsy and a little daring. I 
live in an art district in an urban area of Okla-
homa City, so any time I can get back to nature 
and see the stars at night, I find peace. I love 
animals. I enjoy yoga, rock climbing, hiking, cy-
cling, writing, taking pictures, traveling, spending 
time with my sister (who is my best friend) and 
cuddling with my dog, Gretchen. 
 
 

John Nkuranga 
Mercy 4 Ubuzima Team Liaison 
 
Birth Place: Kampala, Uganda 
Home Town: Kigali, Rwanda 
Age: 39 
 
Favorite Quote: “Let us be the ones who say we 
do not accept that a child dies every three sec-
onds simply because he does not have the drugs 
you and I have. 
Let us be the ones to say we are not satisfied 
that your place of birth determines your right for 
life. Let us be out raged, Let us be loud, and Let 
us be bold.” – Brad Pitt 
 
Professional Background: Nkuranga is a Doc-
torate of Public Health Candidate at the Univer-
sity Of Oklahoma College Of Public Health. He 
earned a Master of Business Administration – 
Finance degree from Oklahoma Christian Uni-
versity in 2010 and a Bachelor’s degree in Busi-
ness and Management from the National Univer-
sity of Rwanda in 2000. Nkuranga worked with 
the Office of the President of the Republic of 
Rwanda from 2001 to 2009. Prior to coming to 
the United States for further studies, Nkuranga 
served as a Director of Protocol in the Office of 
the President. Nkuranga works as a senior finan-
cial analyst and hopes that his knowledge and 
work experience gained while at Mercy will help 
improve the progress and development of 
Rwanda upon his return. 
 
Why are you going on this trip to Rwanda? 
I consider myself a servant leader with a servant 
heart. My dream is to reach out and work to-
gether to transform others lives through compas-
sionate care and exceptional service. The Mercy 
family personifies my dream and together we will 
travel home to Rwanda to   (1) identify deficien-
cies (gaps) in  the country’s healthcare delivery 
system  (2) develop a strategic plan on how to 
address those issues (3) thereby planting the 
seed that will grow into a long-term relationship 
between Mercy and the people of Rwanda. 
 
What are your favorite outside-of-work activi-
ties? 
I love being with my family: my wife Alexandrine 
and my children Brian and Shelia. We enjoy cy-
cling, sharing stories, reading and watching TV 
together. We are making great memories.   



Eric Pianalto 
Mercy 4 Ubuzima Team Business Ad-
ministrator 
 
Birth Place: Rogers, Arkansas 
Home Town: Tontitown, Arkansas 
Age: 47 
 
Favorite Quote: “Success is not final, failure is not 
fatal, it is the courage to continue that counts” -
Winston Churchill 
 
Professional Background: Pianalto earned a 
bachelor’s degree in Business and Administrative 
Management in 1989 and a master’s degree in 
Business Administration in 1998.  Eric’s initial ca-
reer began in 1985 while working in management 
of industrial factories, and made the transition to 
healthcare management in 1991.  During his 19 
year career in healthcare, he has worked in many 
aspects of healthcare including physician office 
management, employer relations, managed care 
administration, hospital department management, 
and the creation of integrated care delivery sys-
tems.  Eric joined Mercy in 1994, and currently 
serves as a Regional Chief Operating Officer for 
Mercy’s physician division in Arkansas and Okla-
homa, working with more than 500 physicians. 
 
Why are you going on this trip to Rwanda? 
I have worked with countless physicians, nurses, 
and other clinicians throughout my career who 
have participated in the joy of medical missions, 
and providing sometimes life changing care to pa-
tients in need.  I have always had a passion for 
this work, and have helped these clinicians find the 
time or resources to bring the healing ministry to 
those in need.  However, as a non-clinician it is 
rare to have the opportunity to utilize my health-
care skills to offer assistance that could impact an 
entire healthcare system.  I am excited to share 
my passion and skills, while also learning a great 
deal from those I will be working with during our 
time in Rwanda. 
 
What are your favorite outside-of-work activi-
ties? 
I enjoy a variety of outdoor activities: boating; hik-
ing, camping, golf, gardening, and generally any-
thing with fresh air and sunshine.  However, my 
favorite activity of all is spending time with my fam-
ily which includes my wife and three daughters. 
 
 

Mike O’Neal 
Mercy 4 Ubuzima Team Leader 
 
Birth Place: Paris, Texas 
Home Town: Edmond, Oklahoma 
Age: 67 
 
Favorite Quote: “For God so loved the world 
that He gave His only begotten son, that who-
ever believes in Him should not perish, but 
have eternal life.” 
 
Professional Background: O’Neal graduated 
from Harding University with a degree in ac-
counting and business and later earned his 
Juris Doctorate from Stanford University in 
1974. He has been involved in higher educa-
tion in several roles including general counsel, 
vice president of finance and administration, 
vice chancellor and most recently president at 
Oklahoma Christian University. He is a certi-
fied public accountant and is a member of the 
California and Arkansas Bar Associations and 
the American Institute of Certified Public Ac-
countants. He serves on the advisory board of 
the Greater Oklahoma City Chamber of Com-
merce and on the board of directors of Boy 
Scouts of American, United Way of Greater 
Oklahoma City, The Christian Chronicle, Give-
a-Goat and Mercy Hospital Oklahoma City. 
 
Why are you going on this trip to Rwanda? 
I have had a passion for partnering with the 
people of Rwanda since my first trip as a guest 
of President Kagame in 2004. Since that time 
we have been instrumental in encouraging 
several collaborative efforts with our Rwandan 
friends. As Chair of the Mercy Hospital Okla-
homa City Board of Directors, I was so 
pleased to introduce Mercy to Rwanda and to 
see them embrace the opportunity. 
 
What are your favorite outside-of-work ac-
tivities? 
I enjoy family time, traveling, promoting liberty 
and free enterprise, and helping faith-based 
non-profit organizations. 



Tom Haines, Baylor University 
Health Care Leadership Seminar  
 
Birth Place: Clearfield, Pennsylvania 
Home Town: China Spring, Texas 
Age: 53 
 
Favorite Quote: “We cannot do great things on 
this earth. We can only do small things with great 
love.” – Mother Teresa 
 
Professional Background: Haines graduated 
from the University of Maryland in 1986 with a 
Bachelor of Science in Business and Management 
and in 1994 earned a Master of Health Administra-
tion degree from Baylor University. is a lecturer 
and residency coordinator for the Robbins Institute 
for Health Policy and Leadership at Baylor Univer-
sity in Waco, Texas.  In these roles, Tom provides 
instruction in Healthcare Administration and 
Healthcare Finance in Baylor’s MBA Healthcare 
Administration Program.  Further, Tom facilitates 
the placement of MBA Healthcare students in ad-
ministrative residencies across the nation. 
 
Why are you going on this trip to Rwanda? 
I look forward to working alongside the health pro-
fessionals in Rwanda to help improve their health-
care system and enable them to better serve the 
people of Rwanda.  On a more personal note, 
throughout my life I have enjoyed interacting and 
working with people of different nations and cul-
tures.  Through these opportunities, I have learned 
to appreciate, respect and admire men and 
women from a variety of backgrounds; I have also 
learned that we’re not all that different – regardless 
of race, color, or  what type of house we live in, we 
all strive to love and serve our God and we all love 
and want the best for our families. While I look for-
ward to assisting and serving the people of 
Rwanda, I am also thrilled to have the opportunity 
to meet new friends and to learn and be enriched 
through those friendships. 
 
What are your favorite outside-of-work activi-
ties? 
My family is my true passion – I have been mar-
ried for nearly 30 years and we have twin, 17-year 
old daughters.  We spend most of our free time 
engaged in my daughters’ activities.  I also enjoy 
running and photography. 
 

Alan Spies, University of Oklahoma 
Health Care Leadership Seminar 
 
Birth Place: Oklahoma City, Oklahoma 
Home Town: Oklahoma City, Oklahoma 
Age: 41 
 
Favorite Quote: “We make a living by what we 
get. We make a life by what we give.” – Winston 
Churchill 
 
Professional Background: Spies earned his 
Doctor of Philosophy in pharmacy administration 
from the University of Mississippi in 2006, and a 
certificate in leadership coaching from George-
town University in 2012. He earned his Juris 
Doctor and his Master of Business Administra-
tion from The University of Oklahoma. He is a 
professionally licensed attorney-at-law and phar-
macist. He serves as associate professor and 
director of professional development at the Col-
lege of Pharmacy in The University of Oklahoma 
Health Sciences Center in Oklahoma City. 
 
Why are you going on this trip to Rwanda? 
I believe God may be calling us to additional 
ministry opportunities, either in Rwanda, the 
United States – or both. We’re going on the trip 
to explore what those opportunities might be. 
Currently, we’re working with a group of Rwan-
dan college students who attend Oklahoma 
Christian University to help develop the next 
generation of Rwandan leaders. During the past 
couple of years, through leadership develop-
ment, coaching and mentoring, we’ve seen the 
tremendous vision and potential of these stu-
dents. We want to get a better sense of life in 
Rwanda, so we can better understand the chal-
lenges and opportunities these future leaders 
face. 
 
What are your favorite outside-of-work activi-
ties? 
I enjoy running and have completed three mara-
thons. I like traveling, reading and spending time 
in Montana each summer. 


